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SCENIC BYWAY LOCATION AND DESCRIPTION 

Background: 

Los Caminos Antiguos Scenic & Historic 

Byway is within the boundaries of the Sangre 

de Cristo National Heritage Area (SdCNHA). 

With 11,000 years of documented human 

habitation, the Sangre de Cristo National 

Heritage Area is a crossroads of the 

centuries. Here, a unique blend of Native 

American, Hispano and Anglo settlement is 

reflected in the diversity of the people, art 

and traditions. The geographic isolation of 

our high desert valley and the peoples’ 

enduring ties to the land have given rise to a rich cultural heritage and ensured its preservation. 

The area’s fertile, cultural landscape is complemented by remarkable natural resources including 

the mighty Rio Grande River, majestic Sangre de Cristo Mountains, San Juan Mountains, and 

Great Sand Dunes National Park and Preserve, the high mountain desert - all of which lend Los 

Caminos Antiguos Scenic & Historic Byway an unparalleled beauty that offers a sense of retreat 

and a powerful source of inspiration for visitors all within the heritage area. The San Luis Valley 

is a landscape speckled in a diverse cultural richness. As you crest one of the four major road 

passages into the San Luis Valley, your eyes lay sight on the majestic open skies, it is as if you 

traveled back in time. The 8,000 square foot alpine desert valley, is tucked away where the 

southwestern culture of Southern Colorado and Northern New Mexico tangle together with this 

unique culture, traditions, heritage, landscape and history. Los Caminos Antiguos Scenic & 

Historic Byway will take you through the Sangre de Cristo National Heritage Area; an 

experience that will immerse you in vast, untouched natural beauty and inspiring narratives of 

native tribes, settlers, explorers, frontiersmen, buffalo soldiers, ranchers, farmers, miners, and 

railroad boomers. Where today you can sand board down the tallest dunes in North America at 

Great Sand Dunes National Park and Preserve, the opportunity to relax and stargaze under a 

blanket of infinite stars in an International Dark Skies location, and drift through untouched 

history between quaint towns. This is where Colorado began. 

 

 

Location and Route: Los Caminos Antiguos Scenic & 

Historic Byways is located in the most southern central 
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part of Colorado; located four hours south of Denver, Colorado and two hours north of Santa Fe, 

New Mexico, located in the beautiful San Luis Valley between the Rocky Mountain Ranges of 

the Sangre de Cristos and the San Juans and within the Sangre de Cristo National Heritage 

Area.   This 129-mile state scenic and historic byway links the four cornerstone communities of 

Alamosa, Fort Garland, San Luis, and Antonito, as well as the Great Sand Dunes National Park 

and Preserve, the San Luis Lakes State Park, Mount Blanca (Sisnaajiní), Zapata Falls, the 

Medano-Zapata Ranch, the mighty Rio Grande River, Rio Grande National Forest, Conejos 

River, Culebra Creek, and the Rio Grande Natural Area. Smaller communities along this route 

include:  Mosca, Blanca, San Acacio, Manassa, Romeo, Conejos, Mogote, Las Mesitas, Fox 

Creek and Horca. This small area includes the oldest town in Colorado and some of the most 

unique history.  

BYWAY COMMUNITIES 

Alamosa, at first called “Rio Bravo” because 

the town was located on the bank of the 

“raging” river. The “Alamosa” Town 

Company was platted by A.C. Hunt as the new 

railroad hub. The first building was brought by 

railroad flatbed from Garland City. The hotel 

was set on the corner of 6
th

 Avenue and Hunt 

Street. Locals joked that they had breakfast at 

Garland City and supper in Alamosa, all at the 

same hotel restaurant. The town was named “La Villa Alamosa” or “Alamosa” in reference to 

the abundance of Cottonwood trees along the Rio Grande River. Alamosa is centered in the 

middle of the San Luis Valley, and offers unique outdoor recreation, majestic views, trail 

systems, and quiet dark night skies in a quaint railroad and agricultural town. Walk along the 

trail systems of the Alamosa Ranch, 

paddle board along the Rio Grande 

River or explore one of the local 

breweries. Hike up and sand board 

down the nation’s highest dunes at 

Great Sand Dunes National Park and 

Preserve or quietly view a variety of 

birds and wildlife at the Blanca 

Wetlands.  Dine at local family 

owned businesses, take lunch on the 

road, or play a round of golf at Cattails Golf Course. Stroll around Alamosa’s downtown to 

experience its history and small-town charm. From red brick to pressed metal ornamentation, 

Alamosa is a study in the architectural trends that have passed through the nation since the 19th 

century. There are also several locations listed on the National and State Register of Historic 

Places. Fine tune your historical knowledge by visiting the San Luis Valley Museum and the 

Luther Bean Museum.  
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Nature and wildlife lovers, sports enthusiasts, and 

history and culture seekers will be in bliss as they 

explore the backcountry of Conejos County. A 

generous amount of the land is public land, overseen 

by the Rio Grande 

National Forest 

Service, Bureau of 

Land Management 

(BLM) and the State of Colorado, providing endless locations 

for outdoor recreation and large game hunting.  

 

 

 

Camping sites and lodges offer outdoor adventurers an authentic 

rural frontier to explore under sun filled days and dark night 

skies. Fish pristine, gold medal waters of the Conejos River, and 

if you don’t want to do it alone, there are many guides and 

outfitters in the area. Fish species include, Rainbow, Brown, Pike, 

and Salmon. The San Juan Wilderness Area and numerous State 

Wildlife Areas offer miles of hiking for all ability levels, ATV 

and primitive four-wheel drive trails, and cross-country skiing or 

snowmobiling is an option for the winter months. Visit the 

Colorado State Wildlife site for information of trails. Conejos 

County is home to the Cumbres and Toltec Scenic Railroad 

(America’s longest and highest narrow gauge steam railroad), and the oldest Hispano civil rights 

union, La Sociedad Protección Mutua de Trabajadores Unidos (S.P.M.D.T.U). Mission churches 

dot the landscape, with the oldest parish being Our Lady of Guadalupe located in Conejos,CO. 

Several museums can be found throughout the small towns, which depict early frontier life of 

Southern Colorado. There are also National and State Historic Sites throughout the county 

including Pike’s Stockade and Lobatos Bridge, which is near where Don Diego de Vargas first 

crossed the Rio Grande River.   

Hispanic settlers from the Taos Valley 

established several small villages along the Rio 

Culebra near San Luis, CO and officially took 

possession of this portion of the Sangre de 

Cristo Land Grant on April 5, 1851. Settlers 

built a church in the central village of La Plaza 

Medio and dedicated it on the Feast of Saint 

Louis, June 21, 1851. The village was renamed 
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San Luis de la Culebra in honor of its patron saint. San Luis remained part of the Territory of 

New Mexico until 1861 when the Territory of Colorado was established. Today, San Luis is the 

oldest continuously inhabited town in the State of Colorado. 

 

The People’s Ditch is Colorado’s oldest water 

right and flows through the Town of San Luis, 

just down the road from Colorado’s longest 

continuously running business, R&R Market. 

Near the center of town is the start of an 

incredible religious walk. The Stations of the 

Cross Shrine, a series of bronze sculptures, 

dedicated in 1990, winds up the Mesa de la 

Piedad y la Misericordia (Hill of Piety and 

Mercy), which oversees the Town of San Luis, 

La Vega, The People’s Ditch and La Sierra. View 

the Stations of the Cross, individually created by 

Huberto Maestas as you journey up to La Capilla 

de Todos los Santos, a Catholic Chapel that sits atop San Pedro Mesa.  The summit 

overlooks farms and homesteads of the Villages of the Culebra River. The farms were 

laid out in narrow strips from 55 to 1,000 feet long, measured in varas.  Photo by: 

Katie Dokson  

 

The Villages of the Culebra River: Chama, San 

Pedro, Los Fuertes, Garcia, Jaroso, San Francisco, 

San Acacio, and Mesita are quiet and full of culture 

that has been passed down over centuries. Here the 

native and 

the sacred are 

one and 

folklore, 

stories and 

old wisdom are alive. This is the home mission churches 

and of the penitente religious brotherhood, with roots in 

sixteenth century Spain. People farm and celebrate 

tradtions and culture like fiestas, baptisms, quinceaneras, 

Las Posadas and Mis Crismas.  

Costilla County is also home to Fort Garland Museum, which is a historic adobe fort that was 

once commanded by Kit Carson. Just west of Fort Garland is the town of Blanca, once a railroad 

stop for shipping trainloads of produce out of the San Luis Valley, is now a quaint town with 

incredible views of Mount Blanca (Sisnaajiní), standing 14,345 feet tall.   
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LOS CAMINOS ANTIGUOS SCENIC & HISTORIC BYWAY MAP 

 

LOS CAMINOS ANTIGUOS SCENIC & HISTORIC BYWAY 

Mission: 

The mission of Los Caminos Antiguos Scenic & Historic Byway is to promote, preserve, protect, 

and interpret its profound historical, religious, environmental, geographic, geologic, cultural, and 

linguistic resources. These efforts will contribute to the overall national story, engender a spirit 

of pride and self-reliance, and create a legacy in the Colorado counties of Alamosa, Conejos and 

Costilla. 

 

Vision: 

Los Caminos Antiguos Scenic & Historic Byway and the Sangre de Cristo National Heritage 

Area work hand in hand to interpret four primary themes: Hispano Culture: Folklore, Religion 

and Language – The lower San Luis Valley lies at the intersection of the Hispano Southwest and 

Angelo Rocky Mountain West where the flavor of Hispano culture thrives.  The Valley’s relative 

isolation has preserved a living culture tradition where art, language, architecture, folklore, and 

religious traditions remain evocative of the region’s early Spanish and Mexican settlers; 
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Interwoven Peoples and Traditions – The San Luis Valley is a place where different peoples 

have converged for thousands of years.  The Valley’s profound historical, religious, and cultural 

convergence remains visible in the landscape and can be experienced in its communities, art, 

food, lodging and events; Land of the Blue Sky People – Interwoven with the Valley’s natural 

history is a very long and rich human history.  The San Luis Valley served prehistoric and Native 

American cultures as a season hunting fowl where fowl, game, and edible and medicinal plants 

were bountiful.  Select landscape features within the Valley have long been revered as sacred; 

and A High Desert Valley’s Wind, Water, and Sand Dunes – The delicate interplay of wind, 

water, and sand have shaped the San Luis Valley’s unique landforms and contributed to its 

biological diversity.  Though receiving little rainfall, the Valley’s hidden aquifers support 

extensive wetlands that are home to globally unique plant and animal species and are a migration 

stopover for many birds. 

 

Goals: 

Tell the stories of Los Caminos Antiguos Scenic & Historic Byway, support development of a 

vibrant heritage tourism sector that stimulates preservation, history, cultures, traditions, 

economic development, and community revitalization. 

Cultivate excellent management that provides regional leadership, reflects community pride and 

values, and achieves sustainability. 
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THE TEN-YEAR WORK PLAN 

Year One 

 Submit an application for designation as a National Scenic Byway (when available) 

 Secure funding and install a system of electric charging stations to support electric 

vehicles traveling the full length of the byway 

 TravelStorys App re-modifications and additions 

 Adopt design guidelines for a cohesive system of signage and interpretation 

 Design preservation strategies for natural and historic intrinsic assets  

 Complete preservation of historic buildings on the byway in partnership with History 

Colorado 

Year Two 

 TravelStorys Advertising (Billboard-4) 

 TravelStorys App re-modifications and additions 

 Plan clues and routes for Geocaching 

 Creation of a scavenger hunt 

 Secure funding and install a system of electric charging stations to support electric 

vehicles traveling the full length of the byway 

 Interpretive Signage 

 Design preservation strategies for natural and historic intrinsic assets  

 Complete preservation of historic buildings on the byway in partnership with History 

Colorado 

Year Five 

 Conduct a Visual Impact Overview using CDOT Statewide Guidelines 

 Design preservation strategies for natural and historic intrinsic assets  

 Conduct a formal wayfinding assessment 

 Expand opportunities for multimodal travel for locals and visitors alike 

 Interpretive Signage 

 Complete preservation of historic buildings on the byway in partnership with History 

Colorado 

Year Ten 

 Preserve the byway’s Sense of Place. Using principles of context sensitive design, 

address how to preserve the character, and the look-and-feel of this historic byway 

 Feasibility Study 

 Integrate universal design and meet ADA requirements into every aspect of travel  

 Interpretive Signage 

 Complete preservation of historic buildings on the byway in partnership with History 

Colorado 
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ORGANIZATIONAL DEVELOPMENT 

 

Organize for leadership: In pursuing its mission and implementing this plan, Los Caminos 

Antiguos Scenic & Historic Byways’ Board of Directors will communicate the management 

plan’s vision, provide a forum for key players affecting heritage development in the region, and 

articulate high standards for the visitor experience. The organization of the Board of Directors, 

its committees, and staff is designed for efficiency and to engage partners along the byway and 

within the heritage area.  

Cultivate partnerships: Partners are critical in carrying out this plan. A key feature is 

“partnership development,” that is, deploying the resources of the Byway in ways that reinforce 

the capacity of partners to implement this plan. Insights and leadership from the heritage area 

running local programs will be important. 

Seek visibility: Los Caminos Antiguos Scenic & Historic Byway must come alive in the minds 

of all who participate in its development – programs that stimulate communication among 

partners and enable the public to access more information along the byway are critical. Our 

Byway needs a large and appreciative audience, built through more visibility and marketing, for 

its interpretive and heritage tourism programs.  

Develop resources and raise funds: Raising the necessary resources to support the programs 

that will implement this entire plan is critical. “Resources” are defined broadly to include in-kind 

and volunteer services and donations, and relationship-building through “resource development” 

is considered the basic activity that supports the raising of funds.  Fortunately, the Sangre de 

Cristo National Heritage Area recognizes the importance of this management plan and goals of 

the byway of annually budgeting for these efforts. 

Evaluate and celebrate progress: The Board of Directors will measure and evaluate its work 

and that of Byway partners in order to understand how well the byway is doing in implementing 

this plan and how funds support the public interest. It must organize adjustments as needed in 

priorities and work plans, but as important, it must inform the public about progress in meeting 

the promise of this plan. 
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INTRINSIC QUALITIES – NATURAL 

 

 

 

 

 

 

The geographic isolation of our high desert valley and the peoples’ enduring ties to the land have 

given rise to a rich cultural heritage and ensured its preservation. The area’s fertile, cultural 

landscape is complemented by remarkable natural resources including the mighty Rio Grande 

River, majestic Rocky Mountain peaks (Sangre de Cristo and San Juan Mountain Ranges), Great 

Sand Dunes National Park and Preserve, and the high mountain desert - all of which lend to Los 

Caminos Antiguos Scenic & Historic Byway and the Sangre de Cristo National Heritage Area an 

unparalleled beauty that offers a sense of retreat and a powerful source of inspiration for visitors 

 

Select landscape features within the Valley have long been revered as sacred; and A High Desert 

Valley’s Wind, Water, and Sand Dunes – The delicate interplay of wind, water, and sand have 

shaped the San Luis Valley’s unique landforms and contributed to its biological 

diversity.  Though receiving little rainfall, the Valley’s hidden aquifers support extensive 

wetlands that are home to globally unique plant and animal species and are a migration stopover 

for many birds. 
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INTRINSIC QUALITIES – SCENIC 

Flanking the valley, the Sangre de Cristo and San Juan Mountain Ranges provide opportunities 

to explore environments of spectacular beauty. Numerous hiking trails are open and accessible 

within the national forests located in the mountains. These trails traverse varied landscapes, each 

a different and unique experience in its way. Under-interpreted, these trail systems present 

another opportunity for a set of special byway and heritage area experiences that combine 

recreation and interpretation and can be enjoyable, educational, and rewarding. 

 

Photo by: mycoloradoparks.com 

In addition to the Great Sand Dunes National Park and Preserve, along Los Caminos Antiguos 

Scenic & Historic Byway one will find a number of outstanding public lands and state wildlife 

areas where the valley’s unique landscapes and ecosystems can be experienced. Together with 

privately conserved lands, the conservation of the valley’s unique landscapes and ecosystems is 

one of the most important success stories in Colorado. Water is the valley’s big story, whether 

speaking of natural systems or the agriculture upon which communities and residents depend.  
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INTRINSIC QUALITIES – HISTORICAL 

 A cradle of Colorado history lying at the intersection of the Hispano Southwest, Los Caminos 

Antiguos Scenic & Historic Byway is truly unique. While traversing the Byway, one can easily 

recognize a subcategory of western culture. Main 

streets lined with murals, historic adobe churches 

and delicious tamales all represent the unique 

Hispano stamp of the Valley. The art, language, 

architecture, folklore and traditions remain 

evocative of the region’s early Spanish colonists 

and Mexican settlers but have mixed those of 

Native, Mormon, German, Dutch, Japanese and 

most recently Amish. The greater endurance of 

traditional values and practices in the Sangre de 

Cristo region may be attributed to the geographic 

isolation of the valley. The resiliency of the area 

residents and their willingness to adapt, but not fully assimilate, to modern ways also lends the 

area a special character. Residents of the area and their ancestors have clung steadfastly to their 

traditional culture and continue to resist the influences of newcomers. Time-honored traditions 

and lifestyles that have been passed on through the generations remain integral to modern day 

living. 

 

Photo by: History Colorado         Photo by: History Colorado 

Of particular note are the areas of Hispano 

settlement that are both historically 

significant and continue to retain their 

cultural identity. As the northern edge of 

Spanish and Mexican settlement into the 

American frontier, communities in the 

southern portion of the San Luis Valley have 
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been relatively isolated from change and have retained many linguistic and cultural traditions 

that have been lost to Hispano communities farther south. As a result, the Hispano communities 

are distinctive and unique and warrant particular attention to both their physical and cultural 

legacies. History and traditions related to Mexican land grants are tied closely to the Byway’s 

cultural landscape and its patterns of long-lot Lady of Guadalupe Church                            

Agricultural fields and acequias.  La Vega, the 

633-acre communal pasture east of the Town of 

San Luis, and associated sites have been studied 

for National and State Historic Landmark 

designations. The vernacular architecture and 

settlement patterns of the Villages of the 

Culebra River are well-recognized and have 

been documented in a National Register 

multiple property context study and related 

surveys and studies. Hispano, Native, Anglo, 

Mormon, German, Japanese-American, Dutch, 

and Amish history and cultural traditions are 

evident in other National Heritage Area 

communities and closely tied to railroads, mining, agriculture, water rights, and other themes. 

Today’s settlement patterns are laid over a natural landscape that was the migratory domain of 

Native Americans for thousands of years, with archeological sites providing evidence of their use 

and with competing claims of religious significance by more recent tribes. Historic resources are 

significant, character-defining features of Los Caminos Scenic & Historic Byway, and the 

Sangre de Cristo National Heritage Area. They include not only individual buildings but the 

groupings of buildings and structures that comprise communities and represent settlement 

patterns of various periods of the National Heritage Area’s historical development. In some 

areas, such as the smaller Hispano villages, only ghosts of the former settlements remain, evident 

in landscape patterns more than in the extant buildings themselves. These and other resources, 

including Native American sites, early homesteads, the ruins of moradas (buildings reserved for 

devotions by the Penitentes, a Roman Catholic brotherhood found in the American Southwest) 

and soterranos (adobe food cellars), and the region’s early trails, bespeak the fragility of the 

Byway’s historic legacy.  

 

INTRINSIC QUALITIES – CULTURAL 

 

This Byway is famous for the early Spanish 

Settlement and communities designed under 

the Spanish Crown, land grants, and the 

ancient people who traveled along this 

Byway. This Byway winds through some of 
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Colorado’s oldest communities built in adobe-style architecture. This Byway follows ancient 

trails by the first hunter-gatherers, Native Tribes, and then Spanish explorers looking for land to 

raise families and build communities. The Byway winds through these earliest settlements that 

visitors can now travel allowing them to experience the journey Juan de Onate and the earliest 

settlers would have taken on horseback and wagon. The Byway climbs over three thousand feet 

and back through high mountain desert to mountain terrain and has sites that highlight one of the 

oldest “Commons” in the United States still used for its original purpose in the Town of San Luis 

(the only other in existence is Boston Commons not used for its original purpose). People 

visiting this area will experience life on the last frontier where settlement took many decades to 

achieve and many more thrive. The stories of famous settlements and historical figures come 

alive in locations such as Fort Garland. 

The long span of human occupation of the San Luis Valley was greatly influenced by its 

geology, topography, and climate. Toward the end of the last 

Ice Age, while large portions of the continent were still 

covered by ice, a corridor of land along the eastern slopes of 

the Rocky Mountains enabled nomadic hunters from the north 

to enter the plains of what are now Colorado, northeastern 

New Mexico, and western Texas. Early Folsom Man, as they 

were called, was followed by waves of other prehistoric 

cultures that ebbed and flowed 

into the San Luis Valley over 

the next 8,000 years. While 

some cultures are better 

documented than others and 

our collective understanding 

of this history evolves with new findings, there is no doubt that 

the region served as rich hunting grounds and encampments for 

various prehistoric peoples. There is no evidence, however, that 

any permanent settlements existed within the San Luis Valley 

until the mid-19th century.  

Bones of many extinct bison have been excavated in recent 

years, and stone tools belonging to Folsom Man have been found 

in the San Luis Valley, where game was pursued until about 8000 BC. The first discovery of 

Folsom artifacts in the valley occurred in the vicinity of the sand dunes, and others have been 

found in pockets between low dunes, around the San Luis Lakes, the Dry Lakes, and elsewhere 

throughout northeast Alamosa. 
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In late April of 1598, Don Juan de Oñate took possession of New Mexico, claiming all the 

territory drained by the Rio Grande, including the San Luis Valley, for King Phillip II of Spain. 

During the period of 1580-1594, there were several Spanish expeditions into northern New 

Mexico and the San Luis Valley – mostly to look for gold. The first Spanish contact with the 

Utes in the San Luis Valley resulted from an exploration party early in that period, sent by 

Oñate, in search of buffalo. Contact, however, was brief, and the Spaniards focused on defending 

their territory in New Mexico from Pueblo Indians. 

It was not until 1694 that the next documented expedition 

occurred within the San Luis Valley. It was during that year 

that General Don Diego de Vargas, having defeated the Pueblo 

Indians and restored Spanish possession of Santa Fe, brought 

his expedition into the San Luis Valley, travelling up Rio 

Culebra and then south to Costilla Creek. A few additional 

expeditions were conducted throughout the region during the 

mid-1700s. Governor Manuel de Portillo led an expedition 

into the San Luis Valley in 1761. Don Juan Maria de Rivera 

set out in 1765 to search the mountains of southwest Colorado 

for minerals. The party entered the area by way of the Rio 

Chama, the route that became known as the Spanish Trail. 

They returned along the Gunnison, across Cochetopa Pass, and 

down through the San Luis Valley. A military expedition 

organized by Governor Juan Bautista also travelled north 

through the San Luis Valley in 1779 to wage a battle against 

the Comanche. Individual Spaniards also made trips into the 

San Luis Valley to trade with the Utes and to hunt deer.  
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INTRINSIC QUALITIES – RECREATIONAL 

Conejos Canyon - Photo by: Uncover Colorado 

 

The largest municipal park along Los Caminos Antiguos Scenic & Historic Byway is Cole Park 

in Alamosa, CO and along the Rio Grande River. Recently, the City of Alamosa also purchased a 

historic ranch on its urban edge that is now partly accessible for public recreation. The city is 

planning greater accessibility through the construction of a western pedestrian bridge crossing 

near Adams State University. Costilla County, which lacks the large assemblages of public land 

found within Conejos and Alamosa counties, has developed a major county-wide plan for trails, 

recreation, and open space with assistance from the National Park Service’s Rivers, Trails and 

Conservation Assistance (RTCA) program. 

Within the publicly owned lands described in this section, visitors can participate in a wide 

variety of recreational activities, including hiking, camping, biking, climbing, boating, 

picnicking, fishing, hunting, bird watching, and photography. Visitors looking to explore the vast 

landscapes can visit a park such as, San Luis Lakes, Blanca Wetlands, Rio Grande Natural Area, 

and Punche Valley. Travelers who are driving along Los Caminos Antiguos Scenic & Historic 

Byway will be met with spectacular mountain views along Cumbres Pass and La Manga Pass. 

Although the San Luis Valley is considered a high-alpine desert, travelers can still enjoy our 

waterways along the byway such as, the Conejos River in the Conejos Canyon, Trujillo 

Meadows Reservoir, San Luis Lakes, Smith Reservoir, Mountain Home Reservoir, and the Rio 

Grande River Corridor. Those who are up for the challenge can hike the Rito Seco Trails as well 

as the Zapata Falls Trail. In some areas, the use of the motorized recreational vehicles, such as 

snowmobiles and all-terrain vehicles (ATVs) is permitted. In some limited cases, such as within 

the Great Sand Dunes National Park and Preserve, guided tours and special programs provide 

opportunities for visitors to learn about these resources through a more structured educational 

experience. 
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INTRINSIC QUALITIES – ARCHAEOLOGICAL 

Throughout Los Caminos Antiguos Scenic & Historic Byway is evidence of early human 

settlement with pictographs of a hunting and gathering society. Along the Byway there are also 

several Paleo-Indian sites including a number of significant Folsom sites that date back over 

10,000 years, and bison kill sites as documented by the Smithsonian. Unique architectural 

features such as adobe structures, Jacals, and Moradas used by distinct religious groups that 

helped settle the Valley are all evident to Byway travelers today and help transport the visitor 

back in time. 
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MARKETING 

 

Marketing Goal 

The goal of Los Caminos Antiguos Scenic & Historic Byway is to promote, preserve, protect, 

and interpret its profound historical, religious, environmental, geographic, geologic, cultural, and 

linguistic resources. These efforts will contribute to the overall national story, engender a spirit 

of pride and self-reliance, and create a legacy.  By achieving consistent initiatives in print, 

graphic design, photography, videography and any other media that is used to promote the 

byway as it strives to fulfill its goals.  The byway will always be included in marketing for the 

heritage area. 

Objectives: 

 Better promote the byways missions and goals 
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 Increase awareness about the byway 

 Enhance the byway’s image by maintaining brand principles 

 Press Releases, website and social media 

Policies 

Social Media: 

Purpose: The purpose of this policy and procedure is to ensure quality and appropriate use of Los 

Caminos Antiguos Scenic & Historic Byway social media platforms for promotion and 

information. The byway recognizes the role of social media as a way to support its mission, 

goals, and programs.  

The byway understands that social media sites like Facebook, YouTube, and Instagram, have 

become important and influential community communication platforms. The purpose of using 

social media platforms on behalf of the byway is to support our mission, goals, programs, news, 

and marketing and branding strategies. Therefore, when using official byway social media 

platforms identified with byway, it is critical administrators recognize that they are representing 

Los Caminos Antiguos Scenic & Historic Byway to the world at all times.  

General Guidelines: 

 Correct mistakes-be quick in solving mistakes made on social media. 

 Monitor the comments made on social media platforms- administrators review and 

approve comments made on social media platforms by other viewers. It is also up to 

administrator to delete spam, and block individuals who become offensive.  

 Keep information relevant to the byway’s objectives/audience- Keep the sharing of other 

organization’s posts to a minimum. The followers of social media platforms are 

interested in seeing information and content that is generated as part of the byways 

purpose. Keeping posts close to home will ultimately help build credibility. 

Frequency- Administrator will regularly check the content. Be sure not to overwhelm followers 

with too many updates.  

Graphic Identity: 

Policy Statement: The success of Los Caminos Antiguos Scenic & Historic Byway marketing 

efforts depends upon its ability to communicate strategically as a cohesive organization. The 

byway brand is more than a graphic and tag-line alone, it is a concept that shapes and defines the 

heritage area. 

 Los Caminos Antiguos Scenic & Historic Byway owns its logo, as well as designs and 

symbols referring to the byway and its brand.  

 Los Caminos Antiguos Scenic & Historic Byway reserves the right to request removal of 

its logo or official designs. 



 

23 | P a g e  
 

 Los Caminos Antiguos Scenic & Historic Byway logo should appear on all print, video, 

and electronic media produced by the byway.  

 

 

Advertising: 

Purpose: The purpose of this procedure is to give board members and staff the opportunity to 

submit an idea for potential advertisement. Advertising has three primary objectives: to inform, 

to persuade, and to remind.  

How to submit an advertising idea:  

 Research: The board member or staff must research where they would like to place an 

advertisement. (cost, place and time, budget, and audience)  

 Media Selection: What type of advertisement is it? (digital, print, direct mail, radio, 

social media, or paid searching)  

 Present: The board member or staff must be prepared to share the information at the next 

marketing committee meeting.  

 Decision: Marketing committee will decide if it is an appropriate place to advertise and if 

it will help fulfil SdCNHA’s mission. 
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*National Park Service does not allow federal funds to pay for promotional items and 

memorabilia, including models, gifts and souvenirs, sponsorships, or cash donations sponsoring 

a conference/event. NPS considers these as unallowable expenses.  However, the heritage area 

can use the community account for these expenses when agreed upon by the entire board for Los 

Caminos Antiguos Scenic & Historic Byway. 

 

Established Marketing Strategies: 

1. A brochure of Los Caminos Scenic & Historic Byway is combined with the Sangre de 

Cristo National Heritage Area distributed at the state’s official Colorado Welcome 

Centers and throughout the State of Colorado.  

2. TRAVEL STORYS, which is a free mobile phone application that allows travelers to 

listen to authentic stories and local histories narrated by historians within our 

communities. No internet connection is needed once the app is downloaded; via GPS it 

recognizes points of interest which allows narration to automatically play once the 

vehicle approaches the site. 
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Future Marketing Strategies: 

The Byways will continue to take full advantage of all the opportunities that are being offered by 

the Colorado Tourism Office and the Sangre de Cristo National Heritage Area which include but 

are not limited to the following: 

 Encouraging Good Stewardship: Adopting and promoting Care for Colorado (Leave No 

Trace) which encourages visitors to be good stewards of the places they visit  

 Promoting biking, walking, and recreation, including promotion of various trails along 

the byway 

 Building Vacation Planning Itineraries: Seasonally the CTO solicits itineraries to the 

Colo-Road Trips with 2-10 day itineraries on Colorado.com. Every itinerary describes a 

driving vacation with over-night stays, and gives details to make it easy for visitors to 

plan an amazing trip to somewhere they’ve never been.  
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 Marketing Grants: The CTO’s Marketing Matching Grant Program provides funding to 

nonprofits in the State of Colorado for the purpose of promoting the state or a region as a 

tourism destination. Travel regions throughout the state are eligible for these grant 

dollars, as well as statewide associations, organizations, and other nonprofit entities that 

engage in promoting and travel throughout the entire state. These grants are competitive 

and are awarded annually 

 

 

New Target Markets for Los Caminos Antiguos Scenic & Historic Byway 

Colorado Magazine 

Alliance of National Heritage Areas 

 

Partnering with Neighboring Byways  

Five-day itineraries on multiple byways 

Marketing - OUTDOOR ADVERTISING 

Signage Plan 

Columbine/Scenic Byway Signage 

 Add more Scenic Byway signs along route (Columbine signs) following 

General Columbine Signing Guidelines for Scenic Byways on State Highway 

(pg 24) 

Other Signage not requiring a Permit from CDOT 

 Interpretive signage in designated locations of importance with content 

approval and a signed agreement with owner of the property.   
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ROADWAY SAFETY AND MAINTENANCE OVERSIGHT 

 

Operations and maintenance of the byway is as follows: 

 Maintenance will be detailed in each individual agreement of each sign and its 

location 

General Descriptions of the Roadway 

 The Los Caminos Antiguos Scenic & Historic Byway is part of State Highway 

285, County Road 6 North, and State Highways 150, 159, 142, and 17. 

General Condition of the Roadway and Bridges  

 The entire route is paved from Alamosa to the New Mexico boundary on State 

and County roads. 

 

TRAFFIC CHARACTERISTICS 

During winter snowstorms, there are portions of the road where regular plowing does not occur 

between 7pm and 5am. There are signs that communicate this to travelers. 

The summer and fall are the best times to drive along Los Caminos Antiguos Scenic & Historic 

Byway. The drive showcases the Cumbres and Toltec Narrow Gauge Train that parallels the 

Byway in many locations as well as scenic vistas of Conejos Canyon, the Rio Grande Natural 
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Area (also known as the Rio Grande River Corridor), old homesteads and historic towns. In the 

fall beautiful colors from yellow Quaking Aspens are a highlight. 

 The summer (Memorial Day through Labor Day) receives the highest number of visitors to Los 

Caminos Antiguos Scenic & Historic Byway from Alamosa, Fort Garland, San Luis, Antonito, 

and the New Mexico Boundary. This is the time when the most traffic is along the Byway. 

 

SAFETY ON LOS CAMINOS ANTIGUOS SCENIC & HISTORIC BYWAY 

GENERAL CORRIDOR-WIDE SAFETY RECOMMENDATIONS 

 

Wild Animal Crashes: The route has signage that list slower speeds for areas with known elk 

crossing 

Roadway Configurations (Lane Departure Crashes): Safety includes guard rails, slower 

speeds approaching the La Manga and Cumbres Pass for rock fall. 

Transition Zones (Rear-end Crashes) 

Bicycling Safety: The route has multiple locations to accommodate bicycles within the city 

limits of Alamosa along the Rio Grande bike trail, along the Rio Grande Natural Area, at Red 

Lake Road, Trujillo Meadows Road, and the top of Cumbres Pass. These same locations along 

the Byway accommodate hiking as well as other activities. 

Pedestrian Crossing Safety  

Multi-use Trail Improvement Recommendations 

Highway Visitor Information: The Los Caminos Antiguos Scenic and Historic Byway has 

accessibility at visitor centers and multiple stops along the Byway. The locations at San Acacio 

Viejo Church, San Luis Museum and Cultural Center, Stations of the Cross, Blanca Wetlands, 

and Zapata Falls have partial accessibility which includes hardened gravel surfaces, views of the 
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sites, interpretive features, but all amenities are not accessible. The non-accessible items may 

include no physical access into the historic locations, or accessibility that may only go to the 

trailhead and back to the parking area. The Rio Grande Scenic Railroad, San Luis Museum and 

Cultural Center, Fort Garland Museum, and the Great Sand Dunes National Park & Preserve 

have a high level of accessibility allowing visitors to fully explore the sites. These fully 

accessible sites have CXT or indoor restrooms, visitor amenities, and fully staffed visitor centers. 

 

 

Colorado Scenic and Historic Byways Corridor Management Plan As of November 8, 2021 

ROADSIDE DESIGN GUIDELINES, VISUAL RESOURCES, SIGNAGE & MORE 

In addition to the FHWA’s interim policy for the National Scenic Byways Program, these 

documents are of interest for planning, construction, and maintenance of the scenic and historic 

byways in Colorado – CDOT Roadway Design Guide, CDOT Project Development Manual, 
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Environmental Stewardship Guide, CDOT Visual Resource Impact Assessment Guidelines, 

Federal Lands Memorandum of Understanding, CDOT Guide Signing Policies and Procedures 

Manual, and CDOT Outdoor Advertising Manual. Most importantly, byways should consult with 

the CDOT Region Environmental Section located at: 

 https://www.codot.gov/programs/environmental. 

National Scenic Byways Program FHWA's May 18, 1995 interim policy, Section 9. Corridor 

Management Plans (CMP), lists the 14 items required in a CMP, plus 3 additional items for All-

American Roads. This document provides the state’s guidance and references for these three 

required CMP items or sections, including Maintenance & Enhancement, Outdoor Advertising, 

and Sign Plans as follows: (3) A strategy for maintaining and enhancing those intrinsic qualities. 

The level of protection for different parts of a National Scenic Byway or All-American Road can 

vary, with the highest level of protection afforded those parts which most reflect their intrinsic 

values. All nationally recognized scenic byways should, however, be maintained with 

particularly high standards, not only for travelers' safety and comfort, but also for preserving the 

highest levels of visual integrity and attractiveness. (10) A demonstration of compliance with all 

existing local, State, and Federal laws on the control of outdoor advertising. (11) A signage plan 

that demonstrates how the State will insure and make the number and placement of signs more 

supportive of the visitor experience. Resource: https://www.fhwa.dot.gov/hep/scenic_byways/ 

CDOT Roadway Design Guide & Project Development Manual The Context Sensitive Solutions 

(CSS) Process is an approach to use Decision Science principles and can be followed on all 

projects from corridor-wide planning to construction change orders. (CDOT Landscape 

Architecture Manual 2014, Revised 2020, section 1.3.2) The level of work to achieve the CSS 

process can vary. While some projects are minor in nature, large system changing project will 

require a more robust decision making effort. It consists of 6 six steps and includes community 

stakeholder and public input. First, CDOT has committed to using the CSS process for 

engineering projects, as noted in both the 2005 Chief Engineer Policy Memo 26 and formalized 

in the CDOT Roadway Design Guide (Section 20.1.6 Context Sensitive Solutions) and Project 

Development Manual, Rev. June 29, 2020 (Section 8.13 – Context Sensitive Solutions): Key 

elements of CSS (from National Cooperative Highway Research Program, NCHRP Report 480): 

1. The project satisfies the purpose and needs as agreed to by a full range of stakeholders. This 

agreement is forged in the earliest phase of the project and amended as warranted as the project 

develops. 2. The project is a safe facility both for the use and the community. 3. The project is in 

harmony with the community and preserves environmental, scenic, aesthetic, historic, and 

natural resource values of the area. 4. The project exceeds the expectations of both the designers 

and stakeholders and achieves a level of excellence in people’s minds. 5. The project involves 

efficient and effective use of resources (such as time, budget, and community) of all involved 

parties. 6. The project is designed and built with minimal disruption to the community. 7. The 

project is seen as having added lasting value to the community. Secondly, the CDOT Roadway 

Design Guide, Chapter 2.7 ENVIRONMENT cross-references: See Section 3 (Environment) of 

the CDOT Project Development Manual (3.14 Social Resources: Visual Resources) and directs 

the engineer to consult with the Region Environmental Section for information on environmental 

issues. Visual resources are evaluated by their uniqueness and the strong emotion they inspire in 

https://www.codot.gov/programs/environmental
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human viewers. Such special places often provide a sense of community to the inhabitants of an 

area and may attract tourism and drive its economy. Visual resources are regulated by the FHWA 

and CDOT. Social resources, specifically visual resources include features that define the 

character of an area. These can be natural features, vistas, or view-sheds, but also urban 

characteristics such as architecture, skylines, or other characteristics that create a visual 

definition. 

Resources: 

https://www.codot.gov/business/designsupport/bulletins_manuals/cdot-roadway-design-guide 

2018 

https://www.codot.gov/admin/business/designsupport/bulletins_manuals/2013-project-

developmentmanual 

https://www.codot.gov/business/designsupport/policy-memos/archived-policy-memos 

https://www.codot.gov/programs/environmental/landscape-architecture 

CDOT Environmental Stewardship Guide 

 In addition, for non-engineering projects such as CDOT maintenance work and those that 

CDOT issues permits for to use the transportation system for access, or utility installation, etc. 

CDOT has committed to operating under a standard which considerers the impact of actions on 

the environmental and community. This commitment to the public is embodied in the CDOT 

Environmental Stewardship Guide: CDOT will design, construct, maintain and operate the 

statewide transportation system in a manner which helps preserve Colorado’s historic and scenic 

heritage and fits harmoniously into communities and the natural environment. Resource: 

https://www.codot.gov/programs/environmental/resources/guidance-standards Visual Impact 

Assessment Guidelines Visual and scenic values are specifically addressed in CDOT’s Visual 

Impact Assessment Guidelines. This guide gives high value to Scenic and Historic Byways in the 

transportation system of Colorado, as it explains how to evaluate a project’s impact to the visual 

character of the surrounding area and the road system. In the guidelines, Scenic Byways are 

considered a high level of viewer sensitivity to changes. Colorado Scenic and Historic Byways 

are important resources that have been designated by the Colorado Transportation Commission. 

Also specific byways are designated as follows: National Scenic Byways (America's Byways®) 

by the US Secretary of Transportation; National Forest Scenic Byways by the U.S. Forest 

Service; and Backcountry Byways by the Bureau of Land Management. The Guidelines apply to 

Colorado actions involving: • CDOT sponsorship of projects with state and/or federal funding • 

Local agency sponsorship of projects that involve state highways and/or project development 

funding sources that prompt CDOT oversight • Third-party use of highway right-of-way (ROW), 

permitted by CDOT • CDOT property management 

Resource: 

https://www.codot.gov/programs/environmental/landscape-architecture/visualresources/visual-

impact-assessment 

https://www.codot.gov/business/designsupport/bulletins_manuals/cdot-roadway-design-guide
https://www.codot.gov/admin/business/designsupport/bulletins_manuals/2013-project-developmentmanual
https://www.codot.gov/admin/business/designsupport/bulletins_manuals/2013-project-developmentmanual
https://www.codot.gov/business/designsupport/policy-memos/archived-policy-memos
https://www.codot.gov/programs/environmental/landscape-architecture
https://www.codot.gov/programs/environmental/landscape-architecture/visualresources/visual-impact-assessment
https://www.codot.gov/programs/environmental/landscape-architecture/visualresources/visual-impact-assessment
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Federal Lands Memorandum of Understanding (MOU) (2016) Supplemental Visual and Scenic 

Resources Guide for CDOT Maintenance and Operations (APPENDIX A-3) CDOT has agreed 

to implement project-specific design protocols to support USFS and BLM management plan 

standards and guidelines for visual and scenic quality. These protocols help soften visual impacts 

associated with highways and their appurtenances. Topics discussed in this overview apply to 

new construction, reconstruction and maintenance projects by CDOT and do not apply to 

existing conditions. Health, safety, and welfare will take precedent concerning temporary 

replacement of the items in this appendix. General Requirements 1. All projects will avoid and/or 

minimize disturbance to vegetation. All disturbed areas will be revegetated as appropriate. 2. 

Color selection will be determined during the NEPA process. In this document, Federal Standard 

colors are referenced. 3. All signposts, hardware, and related appurtenances, including back of 

signs, will be either painted Federal Standard 595 Color FS 20059 or, if metal, stained dark 

brown. 4. Delineator posts will be Forest Service brown (Federal Standard 595 FS 20059) or 

dark green in color (Interstate Green, in accordance with Manual on Uniform Traffic Control 

Devices [MUTCD] Color Specifications [23 CFR 655]). 5. All exposed concrete and shotcrete 

surfaces will require a color-treatment. The preferred method of color-treatment is the use of 

stain or colored concrete to achieve an appearance agreeable to the USFS or BLM. 6. CDOT 

Maintenance will get guidance from the CDOT landscape architect for all maintenance activities, 

including standard colors, stains, visual impacts, reflectivity, hydrologic features, sound 

attenuation and landscaping. 7. CDOT landscape architect will consult with USFS and BLM 

landscape architects for all substitutions and replacements. 

Resources: 

https://www.codot.gov/programs/environmental/resources/intergovernmental-agreements 

CDOT Guide Signing Policies and Procedures Manual: Columbine & America’s Byways The 

CDOT Guide Signing Policies and Procedures Manual 2021 conforms to the Manual on Uniform 

Traffic Control Devices (MUTCD), which contains the standards and guidelines for the design 

and installation of highway signing. Specifically, this document provides the signing policy and 

procedures for the Scenic Byway marker, including the Scenic Byway “Blue Columbine” 

marker, byway name, directional arrow, and if at the beginning or end of a route shall include 

“Begin” or “End” plaques, respectively. If designated as a National Scenic Byway, install the 

"America's Byways (D6-4a)" sign on the existing columbine signs as a supplement. 

References: 

https://www.codot.gov/safety/traffic-safety/assets/documents/ 

https://mutcd.fhwa.dot.gov/HTM/2003/part2/fig2d-14_longdesc.htm 

CDOT Outdoor Advertising Manual CDOT regulates outdoor advertising along the Colorado 

state highway system and information is located in the CDOT Outdoor Advertising Manual. 

Under state and federal law, CDOT issues permits approving specific information signs (LOGO) 

on interstates, freeways and expressways, and tourist-oriented directional signs (TODS) on non-

interstate highways. Rules Governing Outdoor Advertising in Colorado (2 CCR 601-3) in section 

https://www.codot.gov/programs/environmental/resources/intergovernmental-agreements
https://www.codot.gov/safety/traffic-safety/assets/documents/
https://mutcd.fhwa.dot.gov/HTM/2003/part2/fig2d-14_longdesc.htm
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9.00 Advertising Devices on Scenic Byways [§ 43-1-419, C.R.S.; 23 U.S.C. 131(s)], such as 

billboards: A. A Scenic Byway is a road designated as such by the Colorado Transportation 

Commission along a Controlled Route. B. No new Advertising Device shall be erected along a 

Scenic Byway that is visible from the Controlled Route with the exception of: 1. Official Signs; 

2. On-Premise Signs; and 3. Directional Signs. C. Existing Advertising Devices along Scenic 

Byways which are in compliance with state and federal law and these Rules may continue to be 

maintained; however, they will have the status of Nonconforming Signs. D. For purposes of this 

section, an Advertising Device shall be considered to be Visible from a designated highway if it 

is plainly visible to the driver of a vehicle who is proceeding in a legally designated direction and 

traveling at the posted speed. [23 C.F.R. 750.153 (j); § 43-1-403(17), C.R.S.] E. The designation 

of a Scenic Byway shall specify by Global Positioning System or other technology the precise 

location of the Scenic Byway. 

Resources: 

https://www.codot.gov/safety/traffic-safety/standard-and-specifications/manuals-and-guidelines 

https://www.codot.gov/programs/signs 

Colorado Downtown Streets: This publication is meant to aid both Colorado communities and 

the Colorado Department of Transportation (CDOT) in striking a balance between the many 

demands that face our downtown streets, particularly where a main street is also a state highway. 

It provides options for how to increase safety for all users across all modes of travel through 

creative and flexible design. It is important to note that there is no such thing as a cookie-cutter 

template for great street design: the design of every street must be tailored to its unique 

circumstances, as well as adhere to engineering standards and requirements. As such, this 

publication is not a substitute for the engineering process. Rather, it serves as a tool to aid in the 

development of thoughtful partnerships, compromise, and informed decision making for 

improving Colorado’s downtown streets. 

 Resources: 

http://bit.ly/ColoradoDowntownStreets2020 

https://www.codot.gov/safety/traffic-safety/standard-and-specifications/manuals-and-guidelines
https://www.codot.gov/programs/signs

